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COMMUNICATIONS, INFORMATION SYSTEMS AND NETWORKS (CISN) TRAINING WORKING GROUP

TRAINING CENTERS OF EXCELLENCE (TCOE) INTEGRATED PROCESS TEAM (IPT) CHARTER

Ref (a):
Chief of Naval Operations (CNO) N1/N6/N7 Memorandum for CISN Training Strategy, dated 14 October 1998.

1.  Background:  Reference (a) recognizes force reductions and fiscal constraints requiring the most efficient use of C4I training and technical resources.  As directed by the CISN Strategy, these delivery efforts should be integrated and improved through the implementation of C4ISR/IO TCOE located in of the Fleet Concentration areas.  Historically, C4I training and technical organizations acted independently without an overarching strategy resulting in excessive fiscal burdens and redundancy.  This team will discharge the duties set forth in the CISN Training Strategy to correct this deficiency.  The TCOE will be both a physical and virtual capability that delivers training to all users within the C4ISR/IO community.  This execution arm of the CISN Training Strategy will maximize the use of existing capabilities and leverage future training assets to coordinate and standardize the delivery of training to meet initial, sustainment and fleet requirements.  To this end, the TCOE will:

a. Train the IT-21 end-to-end capability through both individual and team training initiatives (Operations and Maintenance).

b. Provide a “real world” operational environment training capability.

c. Integrate initial (factory) and sustainment (schoolhouse) training.

d. Enable rapid infusion of new technology.

e. Reduce the curriculum development timeframe.

2.  Purpose:  The TCOE IPT is chartered to develop, and, upon approval by the CISN Training Working Group (CTWG), implement a detailed and comprehensive plan to establish the C4I TCOE’s to improve the Navy’s operational and tactical C4I training effectiveness.

3.  Policy:  The IPT will act to implement the CISN training strategy, seamlessly integrating and standardizing C4I training.  The IPT will be the single authoritative forum to address requirements, issues, concerns, and changes to the development, implementation, and operation of the TCOE’s.  The IPT will report periodically and is responsible to the CTWG.

4.  Organization:  The TCOE IPT will be comprised of Joint Chairpersons, designated principal voting members, non-voting members and assigned non-voting Process Action Team (PAT) members.

a.
The Chairpersons will be assigned from Chief of Naval Education and Training (CNET) and Commander, Space and Warfare Systems Command (COMSPAWARSYSCOM) and will work jointly to conduct all matters of the IPT.

b.
The designated principal voting members will be comprised of a primary or alternate representative from CNO N6, Commander-in-Chief, Atlantic Fleet (CINCLANTFLT), and Commander-in-Chief, Pacific Fleet (CINCPACFLT).

c.
Non-voting members from other commands and activities and Process Action Team members will attend and participate in their individual capacity as assigned.

5.  Objectives:  The following initial objectives are outlined for IPT accomplishment:

a. Develop a Navy Training Systems Plan (NTSP) in accordance with OPNAV Instruction 1500.76.

b. Implement a Plan of Actions and Milestones (POA&M) to address urgent fleet training requirements associated with IT-21.

c. Identify and validate operational and training requirements of the TCOE’s.

d. Develop an engineering design for the TCOE’s based upon requirements identified in paragraph 5.c., maximizing the use of existing equipment and current initiatives.

e. Quantify, document and analyze TCOE results to ensure continuous process improvement using on-line management tools and metrics.

f. As required, develop and implement Memorandums of Understanding (MOU) between affected organizations.

g. Establish a forum for conducting IPT meetings.

6.  Authority:  This Charter is effective upon signature and shall terminate by 01 October 2000 unless otherwise directed by the CTWG.

7. Approval Authority:

a.  CTWG Chairperson:    ________//ss//________________

____________





(Signature)




(Date)





Gerald L. Painter





LCDR         USN





CNO       N6TT1
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