APB Example 

UNCLASSIFIED

Acquisition Program Baseline

REQUIREMENT:  REFERENCE:  Operational Requirements Document

Section A.  PERFORMANCE

WIDGET MISSLE




Concept Baseline

Change 1

Development Baseline





6/13/94


07/13/95


08/13/96





Objective/Threshold
Objective/Threshold
Objective/Threshold


No Chg Unless Specified

(U) Prob of Kill (%)/1
.95/.90





.95/.90


      High





      185NM





(U) Survivability

.95/.95





.95/.95


(U) Speed (warp)

N/S/N/S


4/2


4/2


(U) Full Mission 

90/85





95/90



Capable Rate (%)





(U) Empty Weight (lbs)
35000/40000




50000/55000


(U) Range (miles)
250/200





250/200




(U) Missiles

10/8





15/12


(U) Rounds

300000/250000




500000/450000


Footnote:

(U) 1. Probability of kill is based on probability of acquisition (reliability) multiplied by probability of hit (accuracy) all of which may be traded off against each other in the contract as long as probability of kill equals .98.

Section B. SCHEDULE

WIDGET MISSLE

Concept Baseline

Change 1

Development Baseline





6/13/94


07/13/95


08/13/96





Objective/Threshold
Objective/Threshold
Objective/Threshold


No Chg Unless Specified

(U) Milestone 0

SEP 93 / MAR 94



SEP 93


(U) Milestone I

JUN 94 / DEC 94




JUN 94


(U) PDR Contract
JUN 94 / DEC 94

AUG 96 /FEB 97

JUN 94


      Award

(U) Milestone II

JUN 96 / DEC 96

AUG 96 / FEB 97


(U) EMD Contract
JUN 96 / DEC 96

AUG 96 / FEB 97
AUG 96 / FEB 97

      Award


(U) LRIP Decision/
JAN 98 / JUL 98




AUG 96 / FEB 97

       Contract Award



(U) Lot II Contract
APR 99 / OCT 99



DELETED

       Award


(U) Milestone III

APR 99 / OCT 99



OCT 00 / APR 01


(U) IOC


N/S / N/S




OCT 02 / APR 03

Section C. COST

WIDGET MISSILE




Concept Baseline

Change 1

Development Baseline





6/13/94


07/13/95


08/13/96





Objective/Threshold
Objective/Threshold
Objective/Threshold


No Chg Unless Specified







Then Year $M (Info only/No deviation criteria):





(U) RDT&E

811.3





1014.1


(U) Procurement

2198.3





2528.0


(U) MILCON

25.1





25.1


(U) Acquisition O&M





(U) Total Acquisition 
3034.7


0.0


3567.2




Base Year $M (FY95):





(U) RDT&E/1

732.4/842.3




915.5/1007.1


(U) Procurement

1703.2/1788.4




1958.7/2154.6


(U) MILCON

18.4/21.2




19.9/21.9


(U) Acquisition O&M





(U) Total Acquisition 
2454.0/2651.9

0.0/0.0


2894.1/3183.6


(U) O&S





(U) Total Life Cycle Cost
2454.0/2651.9

0.0/0.0


2894.1/3183.6


(U) Average Procurement
0.710/0.816




0.816/0.891 

       Unit Cost $M (FY 95) 

(U) Total RDT&E
0




(U) Total Procurement
2400





2400




Footnote:

(U) 1. RDT&E costs include development of a new phaser gun and ammunition ($376K).

