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NARR/REF A ANNOUNCED THE FIRST MEETING OF THE NAVY DATABASE CONSOLIDATION WORKING GROUP (NDCWG).  REF B ANNOUNCED SECOND MEETING 

OF THE NDCWG AND PROVIDED A SYNOPSIS OF THE FIRST MEETING.  REF C ANNOUNCED THE GOALS/PLAN OF ACTION OF THE NDCWG AND ANNOUNCED NEXT MEETING.//
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RMKS/1.  THIS IS AN AFTER ACTION REPORT ON THE THIRD NAVY-WIDE DATABASE CONSOLIDATION MEETING. OVER THE PAST YEAR CNO N6, FLTCINCS, SPAWAR, NAVSEA, NAVAIR, AND OTHERS HAVE BEEN WORKING INITIATIVES AIMED AT CONSOLIDATING THE NUMBER OF, AND STANDARDIZING, DATABASES USED BY DECISION-MAKERS.  EXAMPLES OF ONGOING EFFORTS TO USE SOURCES OF AUTHORITATIVE DATA INCLUDE THE END-TO-END CAPABILITIES ANALYSIS FOR CNO N8'S INTEGRATED WARFARE ARCHITECTURES (IWAR), CINCPACFLT’S SYSTEMS MANAGEMENT INTEGRATED DATABASE (SMIDB), NAVAIR'S INTEGRATED REQUIREMENTS SUPPORT SYSTEM (IRSS) AND THE NAVY'S COMMERCIAL BUSINESS PRACTICES INITIATIVE LED BY COMNAVAIRSYSCOM.  THESE EFFORTS, WHILE NOT ALL-INCLUSIVE, HAVE IDENTIFIED A NEED FOR COMMON AUTHORITATIVE DATA SOURCES, WHICH WOULD REPLACE DERIVED, OVERLAPPING, CONFLICTING, OR INCORRECT DATA SOURCES. REF'S A, B & C PROVIDE ADDITIONAL BACKGROUND.

2. WE HAVE NOW ACHIEVED BROAD CONSENSUS ON THE NECESSITY TO TAKE SMALL INITIAL STEPS TO PROVE THAT CONNECTING TO AUTHORITATIVE SOURCES OF DATA AND MAKING ACCESS AVAILABLE TO USERS CAN BE ACCOMPLISHED.  THE FIRST STEP IS INTEGRATING THE VISUALLY INTEGRATED PLANNING EMPLOYMENT RESOURCE (VIPER) DATABASE.  ONCE THIS HAS BEEN DEMONSTRATED, THE NEXT STEP WILL INTEGRATE SYSCOM CONFIGURATION/INSTALLATION DATA.  END RESULT WILL BE COMMON ACCESS TO AUTHORITATIVE INFORMATION THAT USERS CAN ACCESS TO FEED THEIR OWN DECISION SUPPORT TOOLS, SUCH AS SMIDB, IRSS AND OTHERS. 

3.  THE 06 MAY NDCWG MEETING HAD REPRESENTATION FROM CPF, CLF, CNO N1/N4/N6/N7/N81, NAVAIR, NAVSEA, SPAWAR, NAVSUP, AND DON CIO.  BRIEFINGS COVERED INDUSTRY DATA WAREHOUSING PRODUCTS AND STANDARDS, CURRENT ONGOING NAVY DATA WAREHOUSING EFFORTS, AND FORMATION AND MEMBERSHIP OF THREE NDCWG WORKING GROUPS:

**
STEERING GROUP: RESPONSIBLE FOR STRATEGY, MILESTONES, FUNDING AND BUSINESS DECISION POINTS. CHAIR: CNO N6K1 CHAIR, CO-CHAIR: CNO N812, MEMBERSHIP: CPF, CLF, N8, N6, NAVAIR, NAVSEA AND SPAWAR.

**
REQUIREMENT GROUP: RESPONSIBLE FOR LOOKING AT USER NEEDS, IDENTIFYING AND PRIORITIZING AUTHORITATIVE SOURCES OF DATA. CHAIR: NAVSEA, CO-CHAIR: CINCPACFLT, MEMBERSHIP: CLF, CPF, N8, N6, NAVAIR, NAVSEA AND SPAWAR.

**
TECHNICAL GROUP: RESPONSIBLE FOR THE INTEGRATION OF VIPER DATA, IDENTIFICATION OF DATA STANDARDS, LINKING IDENTIFIED AUTHORITATIVE DATA SOURCES, DATA STORAGE OPTIONS AND VISUALIZATION TOOLS. CHAIR: NAVAIR, CO-CHAIR: SPAWAR, MEMBERSHIP: CLF, CPF, N8, N6, NAVAIR, NAVSEA AND SPAWAR.

4.  NEAR TERM GOALS: COMPLETE PROOF OF CONCEPT CONNECTION TO VIPER, AND DEVELOP A PLAN TO VISUALIZE DATA IN FORMATS TAILORED TO USERS.  WG'S MEET AS REQUIRED TO RESOLVE INTEGRATION ISSUES.  NAVAIR WILL HOST THE NEXT MEETING OF THE NAVY DATABASE CONSOLIDATION WORKING GROUP ON FRIDAY 20 AUG, 1999.  EXACT LOCATION AND AGENDA WILL BE PROVIDED SEPMSG.  POC FOR NEXT MEETING IS MS BARBARA VAUGHN, NAVAIR C4ISR AFFORDABILITY PROGRAM MANAGER, AIR 4.0T, E-MAIL VAUGHNBJ(AT)NAVAIR.NAVY.MIL (301) 757-3251 OR DSN 757-3251.//

BT

