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OFFICE OF THE CHIEF OF NAVAL OPERATIONS (OPNAV)

COMMITTEE MANAGEMENT PROGRAM

1. Name of Committee:  Communications, Information Systems, and Networks (CISN) Training Working Group (CTWG).

2. OPNAV Sponsor:  CNO Command and Control, Communications, Computers and Intelligence, Surveillance and Reconnaissance/Information Operations (C4ISR/IO) Training Oversight Board.

3. Committee POC:  Mr. G. L. Hamblin, CNET 412, Tel: COMM: (850) 452-8786, DSN: 922-8786, E-mail: Gayle-L.Hamblin@smtp.cnet.navy.mil.

4. Recommended Committee Action:  Establish CTWG.

5. Related Committees:  The CTWG is directly subordinate to the C4ISR/IO Training Oversight Board.  CISN will be coordinated with the Advanced Distributed Learning (ADL) Content Working Group and Technology Working Group, and the C4I Training Resource Planning Process Methodology (TRPPM) boards that are established.  The TWG will establish various In Process Teams (IPTs) to review, analyze, and solve specific issues within the CISN training structure.

6. Applicable Directives:  CNO Memo 1500 Serial N7/8U637313 of 14 Oct 1998 (attached) is the applicable document directing establishment of this board.

7. Purpose of Committee:  Historically, CISN training has been fragmented and ill defined, as it crossed and impacted on all warfare/community resource sponsor lines, encompassed numerous emergent technological programs, and was constantly a moving target due to technology’s increasingly frequent refresh rate.  The CTWG shall oversee the training provided to CISN personnel to enable them to perform the tasks necessary to support the end-to-end capability of exchanging operational, tactical, and support information necessary to conduct naval operations.  This will include training on all associated hardware, software, and associated peripherals, and the architectures of CISN required in support of network-centric warfare.  In support thereof, the CTWG shall be empowered to handle the day to day oversight functions of CISN Training, making modifications and changes to the CISN Training Programs and recommendations and reports to the C4ISR/IO Training Oversight Board as required.

8. Committee Membership:

a. Committee Chairperson:  Chairmanship shall rotate on an annual basis between the CTWG representatives from CNO N1, N6, and N7.  Initial chairmanship shall start with the CNO N6 representative, followed by N1, and N7.

b. OPNAV Members:  Other representatives from CNO N2, N4, and N8 as appointed by their organizations.

c. Other Committee Members:  FLTCINCS, CNET, NAVSEA, NAVAIR, SPAWAR, and applicable DASN offices.

9. Frequency of Meetings:  The CTWG will convene quarterly or as necessary.  An annual report shall be made to the C4ISR/IO Flag Oversight Board.

10. Average Duration of Meetings:  Meetings will be scheduled for two days at various Fleet Concentration Areas (FCA) with maximum fleet input.

11.
Record of Meetings:  The POC of the CTWG will maintain all meeting records.
12. Working Group Costs (estimates):

a.
OPNAV
$1,190.00
$2,500.00
$1680.00

$5,370.00




(Travel)
(Per Diem)
(Miscellaneous)
(Total)

b.
Others:

$10,235.00
$3.725.00
$2,340.00

$16,300.00

(Travel)
(Per Diem)
(Miscellaneous)
(Total)

Projected Committee Expiration Date:  1 October, 2002.

13. Approval Authority:

a.
OPNAV Principal Official:
____________________________
___________






(Signature)



(Date)






Robert J. Natter






Vice Admiral, USN






Director, Space, Information Warfare,

Command and Control (N6)
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