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A. Purpose and Scope

The Navy Database Consolidation Initiative (hereafter referred to as the "NDCI") is established as the principal Navy initiative to consolidate databases by identifying authoritative data sources, identifying and/or establishing an information architecture and infrastructure, and identifying and/or establishing information standards that will allow the connection and transfer of data from authoritative sources to data warehouses (physical or virtual).  Additionally, the NDCI is chartered to investigate methods to visualize data obtained from data warehouses or authoritative data sources. 

B.  Database Consolidation Initiative Functions

1. Form a partnership between Resource Sponsors, Fleet, and System Commands to agree on the concept that identifying authoritative data sources and sharing authoritative data among all participants creates an environment where the number of databases required to perform individual command functions will naturally decrease as users rely on the authoritative source vice a derived source. 

2. Identify authoritative data sources and databases that can be accessed through the Navy-Marine Corps Intranet.

3. Identify derivative, redundant, obsolete, or overlapping databases.

4. Establish, if necessary, an information architecture and infrastructure that will allow authoritative data sources to connect with and transfer information to, a data warehouse in accordance with established DoD and Navy data standards.

5. Investigate methods to visualize data.  Investigate data marts, data objects, etc. that allow data from authoritative sources to be fused, integrated, etc. to facilitate naval business decisions.

6. Identify, develop or establish procedures so that data is entered once into a common data structure, but  "pulled" multiple times and displayed in a customized format for each user. 

7. Identify, develop or establish assured, survivable, intelligent and distributed use of hypermedia information from heterogeneous sources.

8. Identify, develop or establish capabilities for effective information management and distribution of data that will satisfy warfighters, resource sponsors, and program managers needs for the future.

B. Database Consolidation Initiative Composition.

Database Consolidation Steering Group: The purpose of the Steering Group is to review the recommendations of the Requirements and Technical Working Groups, establish milestones based upon those recommendations and identify decision points, perform pilot project reviews and identify funding to aid in database consolidation efforts.  Additionally, the Steering Group is responsible for establishing this charter under the DON CIO. 

1. Steering Group Chair: Director, Space Information Warfare, Command and Control (CNO N6);

2. Steering Group C0-Chair: Deputy Chief of Naval Operations, Resources, Warfare Requirements and Assessments

3. Steering Group members:

Chief Information Officer, Department of the Navy (CIO, DON); Commander in Chief, Pacific Fleet (CINCPACFLT); 

Commander in Chief, Atlantic Fleet (CINCLANTFLEET); 

United States Marine Corps, C4I

Commander, Naval Space and Warfare Systems Command;

Commander, Naval Sea Systems Command; and

Commander, Naval Air Systems Command

Database Consolidation Requirements Working Group: The purpose of the Requirements Working Group is to establish boundaries for the database consolidation effort, establish pilot project boundaries that focus the efforts of the database consolidation initiative, and identify participant requirements that can be addressed through the database consolidation initiative. Additionally, the Requirements Working Group will identify authoritative data sources and redundant, overlapping, obsolete, data bases/data sources. 

1. Steering Group Chair: Commander, Naval Sea Systems Command

2. Steering Group C0-Chair: Commander in Chief, Pacific Fleet

3. Requirements Group members:

Department of the Navy, Chief Information Office

Director, Space Information Warfare, Command and Control;

Deputy Chief of Naval Operations, Resources, Warfare Requirements and Assessments;

United States Marine Corps, C4I

Commander in Chief, Atlantic Fleet;


Commander, Naval Space and Warfare Systems Command; and 


Commander, Naval Air Systems Command

Database Consolidation Technical Working Group: The purpose of the Technical Working Group is to investigate the technical feasibility of connecting to authoritative data sources and allowing that data to be available to all participants in the database consolidation initiative.  The technical group is responsible for identifying, developing or establishing data dictionaries, implementing the technical aspects of pilot projects identified by the Requirements Working Group and reporting to all participants the results of research into data warehousing, data visualization, data marts, business objects, etc.. 

1. Steering Group Chair:  Commander, Naval Air Systems Command

2. Steering Group C0-Chair: Commander, Naval Space and Warfare Systems Command

3. Technical Group members:

Director, Space Information Warfare, Command and Control;

Deputy Chief of Naval Operations, Resources, Warfare Requirements and Assessments

United States Marine Corps, C4I

Commander in Chief, Pacific Fleet;

Commander in Chief, Atlantic Fleet;

Commander, Naval Sea Systems Command

Technical Advisors:

1. David Sarnoff Laboratories 

2. Naval Research Laboratories

C. Steering Group Chair Responsibilities.
1. Call and chair meetings of the Navy Database Consolidation Initiative.

2. Establish and oversee NDCI working groups, Process Action Teams or Integrated Product Teams, as necessary, to address specific tasking or develop specific products within the scope of the NDCI charter.

3. Seek Steering Group consensus on issues discussed at NDCI meetings and/or arbitrate issues between NDCI working groups.
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